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Becoming a Trustee: A non-executive leadership role 
 
 
 
 
 
 
 
 

Thinking of becoming a Trustee? The non-executive trustee role is profoundly rewarding; there is no 
more important social mission than improving the life chances of young people, particularly those 
from the most deprived backgrounds.  
 
The newly formed NCLT needs non-executives to join the trust as trustees. Our children deserve the 
best. By working together, inspirational educationalists and talented business leaders can provide a 
better future for the next generation.  
 
The skills required for trustee roles 
 
The non-executive trustee role offers opportunities for accountants, lawyers, marketing 
professionals, HR directors, change managers and a range of other skilled leaders. A diverse range of 
board-level skills is required to oversee the complexity of multi-academy trust governance. The trust 
will seek to use your skills and experiences together with those of other board members to build a 
fully-rounded board. 
 
Corporate and public sector leaders 
• ensure the design of governance structures and processes are appropriate for the scale and 
complexity of the organisation 
 
Business leaders and entrepreneurs 
• are highly effective at managing risk 
• bring expertise of turnaround or mergers and acquisitions to drive change 
 
Finance professionals and CFOs 
• drive efficiencies and align budgets to the trust’s improvement priorities 
• have financial strategic planning skills and experience in working with regulators 
 
Human resource directors 
• bring expertise in change management and engaging both staff and stakeholders 
• understand personnel risks such as TUPE, recruitment and retention 
 
Legal professionals 

“Helping students achieve their full potential through effective schooling is critical to 
ensuring the development of talent in the UK, while also being hugely rewarding for those 
involved in the process. Any way in which I can bring the skills I’ve learned though my 
professional experience to bear in this context is a huge honour.”  

Gemma Rogers, Finance Intelligence Unit at HSBC. 

 



• can summarise large quantities of information and identify the most salient points to bring to the 
board’s attention 
• are familiar with the regulatory environment in areas such as employment and health and safety 
 
IT and estates and property experts 
• bring expert scrutiny to complex contract management, facilities management and maintenance of 
the trust’s estate 
• secure efficiencies in IT procurement and multi academy trust-wide systems integration 
 
Marketing and PR professionals 
• help to engage stakeholders during times of change or crisis 
• are ambassadors for the trust to parents, other schools and the wider community 
 
This paper provides a brief introduction to the knowledge, understanding, skills and competencies 
needed by the NCLT. The excerpts below, taken from the DfE ‘A Competency Framework for 
Governance’, provide a taster of what is required to be an effective trustee.  
 
Time commitment 
Non-executive trustees usually contribute between eight and twelve hours per month for board 
meetings and preparation. 
Most appointments are made for a term of three to four years. 
 
Pre-application 
Before applying, prospective Trustees are encouraged to read Governance @ NCLT  below and then 
complete the self-review section using the 4-point scale – see yellow section – this will highlight the 
range of skills necessary to become a trustee. 
 
Governance @ NCLT 
Effective governance provides strategic direction and control to schools and Multi-Academy Trusts  
(MATs).  It creates robust accountability, oversight and assurance for their educational and financial 
performance and is ambitious for all children and young people to achieve the very best outcomes. 
 
The principles and personal attributes that individuals bring to the board are as important as their 
skills and knowledge. These qualities enable board members to use their skills and knowledge to 
function well as part of a team and make an active contribution to effective governance. 
 
All those elected or appointed to boards should fulfil their duties in line with the seven principles of 
public life (see below). They should also be mindful of their responsibilities under equality 
legislation, recognising and encouraging diversity and inclusion. They should understand the impact 
of effective governance on the quality of education and on outcomes for all children and young 
people. In addition, all those involved in governance should be: 

• Committed - devoting the required time and energy to the role and ambitious to achieve 
best possible outcomes for young people. Prepared to give time, skills and knowledge to 
developing themselves and others in order to create highly effective governance. 

• Confident - of an independent mind, able to lead and contribute to courageous 
conversations, to express their opinion and to play an active role on the board. 

• Curious - possessing an enquiring mind and an analytical approach and understanding the 
value of meaningful questioning. 

• Challenging - providing appropriate challenge to the status quo, not taking information or 
data at face value and always driving for improvement. 

• Collaborative - prepared to listen to and work in partnership with others and understanding 



the importance of building strong working relationships within the board and with executive 
leaders, staff, parents and carers, pupils/students, the local community and employers. 

• Critical - understanding the value of critical friendship which enables both challenge and 
support, and self-reflective, pursing learning and development opportunities to improve 
their own and whole board effectiveness. 

• Creative - able to challenge conventional wisdom and be open-minded about new 
approaches to problem-solving; recognising the value of innovation and creative thinking to 
organisational development and success. 

 
Applying to become a trustee 
 
If completing the self-review has whetted your appetite and you would like to become a trustee 
please apply: 

• in writing to Judith Knock, Clerk to Trustees, c/o Sir James Smith’s Community School  
• by email to jknock@sirjamessmiths.cornwall.sch.uk 

 
All applications should include a letter and brief cv. The letter should detail the reasons why you 
want to become a trustee and what experience you can bring to the role.   
 
Prospective trustees are welcome to contact the Chair of the Shadow Board for a confidential chat 
about the role and their potential contribution. This can be arranged via the contact details above. 
 
Finding out more about the North Cornwall Learning Trust (NCLT) 
To find more information please go to Sir James Smith’s Community School’s website where you will 
find lots of background papers and other supportive documentation. 
 
 
 

 
Nolan: The 7 principles of public life  
Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty, Leadership 
 
 
 
 
 
 

“Business engagement in education is essential for a strong society, to help young 
people gain the skills they need for work. Academy trust boards across the country 
can only benefit as business people and professionals join them as pro bono non-
executive trustees.” Sir Michael Rake, BT Group PLC 

mailto:jknock@sirjamessmiths.cornwall.sch.uk


 
Aspects of governance self-review  

 
1 

 
2 

 
3 

 
4 

Strategic leadership: knowledge of     
- key themes of national education policy and the local education 

context 
    

- the strategic priorities for the NCLT     
- tools and techniques for strategic planning and managing change     
- the difference between strategic and operational decisions     

Strategic behaviours and values     
- thinks strategically and contributes to the development of strategy     
- can articulate the organisation’s strategic priorities     
- supports strategic change so that change is in the best interests of 

students  
    

- is able to champion the reasons for, and benefits of, change to all 
stakeholders 

    

- the values of the organisation and how these are reflected in plans     
Decision making      

- identifies options most likely to achieve the organisation’s goals and 
objectives 

    

- make decisions that are in the best interests of all pupils/students     
- abides collective-decision making even where their own view differs     
- Collaborative working     
- is proactive in consulting, and responding to, the views of stakeholders     
- works in partnership with outside bodies     
- is open, honest and appropriate when communicating with 

stakeholders 
    

- acts as an ambassador for the organisation     
Risk management     

- is able to identify and prioritise the organisational and key risks,     
- ensures risk management and internal control systems are robust     

Educational improvement     
- clear expectations for executive leaders in relation to improving 

outcomes 
    

- familiar with range of information needed to hold executive leaders to 
account 

    

- the requirements relating to the education of children with SEND     
Data analysis     

- uses data to understand better areas for improvement     
- ensure that the collection of assessment data is efficient and timely     

Financial frameworks and accountability     
- understands statutory financial requirements for the MAT     
- can interprets budget monitoring information     
- best financial management practice linked to school performance     
- presents financial information and views clearly and influentially     
- link between school improvement planning and finance      

Staffing and performance management     
- ensures that the staffing and leadership structures are fit for purpose     
- maintaining, updating and implementing a robust and considered pay 

policy 
    

- applying the system for performance management of executive leaders     



- identifies and considers the budgetary implication of pay decisions     
- ensuring staff are able to have a satisfactory work life balance     

External accountability     
- ensures appropriate processes are in place to support the demands of 

scrutiny 
    

- ensures that the board makes itself accessible and answerable to 
stakeholders 

    

- able to respond to external scrutiny (e.g. inspectors/RSCs/EFA)     
People     

- demonstrates professional ethics, values and sound judgement     
- demonstrates commitment to their role and active participation in 

governance 
    

- contributes to an atmosphere of open, honest and constructive 
discussion 

    

- listens to the clerk and takes direction from them on issues of 
compliance 

    

Structures     
- contribute to design of governance and committee structures      
- adapt existing committee structures as necessary      

Compliance     
- the duties placed upon them under education and employment 

legislation 
    

- the articles of association or instrument of government     
- the Ofsted inspection/regulatory framework     
- the board’s responsibilities in regard to Equalities and H&S legislation     
- the school’s whistleblowing policy and procedures     
- the importance of adhering to organisation policies     
- is able to speak up when concerned about non-compliance     

Evaluation     
- is outward facing and focused on learning from others to improve 

practice 
    

- plan to improve his/her effectiveness and links this to MAT’s strategic 
aims 

    

- willing to taking-up opportunities to attend training and other 
opportunities 

    

Safeguarding –knowledge and understanding of:     
- Prevent agenda and Channel programme     
- Female Genital Mutilation (FGM)     
- Child Sexual Exploitation (CSE)     
- Safer recruitment     
- Child protection     
- E-safety      
- Sexual harassment     

 
Self-evaluation scoring 
Use the ratings below to show the level at which the person has relevant knowledge, skills and 
competencies. This guide is intended to provide prospective trustees with a realistic overview of the 
range of personal attributes required to discharge the duties of a trustee with  confidence and  with 
integrity.  
 



1. Highly 
competent 

This is an area where you have considerable knowledge and/or expertise. 
This is something you undertake regularly. This is a style or skill you 
demonstrate all of the time.  
Lots of ‘1’s suggests you would be an effective trustee. 

2. Competent This is an area where you have some knowledge and/or practical 
expertise. This is something you undertake on an infrequent basis. This is 
a style or skill that you demonstrate most of the time 
Lots of ‘2’s indicate you could be an effective trustee. 

3. Developing This is an area where you have little knowledge or practical experience. 
This is something you rarely undertake or consider. This is a personal style 
you demonstrate some of the time. 
Lots of ‘3’s indicates you would need training before becoming an 
effective trustee. 

4. Not yet evident This is an area where you have little knowledge and no practical 
experience. This is something you have never undertaken. This is a 
personal style you rarely demonstrate. 
Lots of ‘4’s indicates you would require considerable training before 
becoming a trustee. A period of time spent as a local governor would 
provide an opportunity for you to learn many of these things. 

 


