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1.0 Background 

 

Our policy is guided by the following tenets: 

 

• that the provision of information alone is not enough, wider education and support is required 

 

• that the acquisition of information alone is not enough to influence behaviour 

 

• that attempts to shock or frighten young people into adopting the required behaviour rarely have the 

effect of developing positive attitudes and behaviours in the long term 

 

• that emphasis should be on encouraging individual responsibility, awareness and informed decision-

making 

 

• that teaching methods are as important as the content of the lesson. Students should be active 

participants and given opportunities to:- 

 

- assess evidence 

- make decisions 

- negotiate 

- listen to a range of opinions 

- make and deal with relationships 

- solve problems 

 

• that we have a duty to share our responsibility for substance education with parents by keeping them 

informed and involved at all times.  Effective communication and co-operation are vital. 

 

 

2.0  Aims & Objectives: 

 

Our aims and objectives are delivered via both the "revealed" and the "hidden" curricula and through extra 

curricular opportunities.  We deliver information about healthy living in the taught curriculum mainly 

through Moral Education, Science, English, History and Drama.  We actively co-operate with other agencies 

(eg through our regular multi-agency meetings) such as the Police, Social Services, Local Authority and 

Health Promotion to deliver our substance education programme and to deal with incidents of substance 

use and misuse.  Our present procedure concerning how we deal with incidents is found later in this policy.  

 

AIMS OBJECTIVES 

 

KEY STAGE 3 

Pupils should extend their study of the 

way the healthy functioning of the 

human body may be affected by the 

abuse of solvents, tobacco, alcohol and 

other substances. 

 

PUPILS SHOULD:- 

• recognise personal responsibility for decisions about 

substance use; 

• know the basic facts about substances including their 

effects and relevant legislation; 

• be aware of myths, misconceptions and stereotypes 

linked with substance use; 
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KEY STAGE 4 

Pupils should have opportunities to 

consider the effects of solvents, alcohol, 

tobacco and other substances on the 

way the body functions 

 

 

PUPILS SHOULD:- 

• explore the historical, cultural, political, social and 

economic factors relating to the production, distribution 

and use of substances world-wide; 

• understand that Britain is a substance-using society and 

recognise the different patterns of use and their effects; 

• recognise that individuals are responsible for choices they 

make about drug use; 

• be able to analyse safe levels of intake, e.g. tobacco use is 

never safe, limited use of alcohol may be; 

• discuss the role of the media in influencing attitudes 

towards drugs, particularly smoking and alcohol; 

• be able to communicate effectively and confidently with 

those who administer medication; 

• appreciate ways in which they can control aspects of their 

own behaviour and resist peer pressure; 

• know about factors which influence the process of making 

decisions, including choosing between alternatives and 

considering long-term and short-term consequences of 

decisions for oneself and others. 

 

 

Commitment to drugs education- a statement 

 

Teaching young people about drugs is part of every school’s programme of education. The emphasis will be 

on support and staff will cover the legal aspects of drugs (possession, supply, under the influence) , 

understanding health issues connected to  using substances  and resisting peer pressure. The drugs 

education programme will be delivered through PSHE and science lessons backed up by assemblies and 

specialist visits by external agencies. Students should know where to find information and support both in-

school and on-line. 

 

External support may include the use of the Police and their drugs dog (passive and active). Normally this 

will be conducted in two phases: firstly, assemblies to involve all students where students are given up-to 

date information and advice, this information will also include students being informed about an 

operational phase; secondly, the operational phase where the drugs dog will be in school. In both phases 

the aim is education and prevention  not punishment.  

 

When the school intends to use the drugs dog as part of its educational programme, parents will receive a 

text-alert/letter prior to the visit. The timing of the operational phase will not be made public. Any issues 

that arise during the operational phase are entirely the responsibility of the school except where it is 

suspected the law has been broken. 

 

There are several reasons for using the drugs dog: 

• this offers reassurance to students that the school is doing its utmost to keep the school drugs free  

– this is a safeguarding issue 

• it makes  learning memorable – this is all about education 

• the Police can reinforce the message about what is and is not legal – passing on the information 

young people need to  make the right choices 

 

All the North Cornwall secondary schools are committed to using drugs dogs as part of their education 

programmes and their use does not signify the school has an issue with drugs. 



Substance Misuse Policy – October 2018 
 
 

 4

 

3.0  Confiscation of illegal substances  

 

In the event of confiscation of substances suspected to be illegal, as soon as possible following confiscation, 

the suspected illegal substance needs to be identified to confirm illegality.  This can only be done - after it 

has been kept in a sealed container in the Headteacher's care - by giving it to a PCSO as soon as possible. 

 

Only after positive identification should other procedures follow like exclusion, visit to, or by, parents, etc.  

Where the student themselves agrees that the substance is illegal, the normal course of action can proceed 

without delay. 

 

 

4.0  Confidentiality 

 

The degree of confidentiality that a staff member may offer is determined by the statement on DEALING 

WITH INCIDENTS (see below). 

 

As a general principle, it should be made clear to young people what degree of confidentiality can be 

expected.  Don't encourage them to give you information "in confidence" which you may later feel bound 

to disclose and pass on. 

 

Another principle is that, if you do have to break a confidence, you should always explain the reason why to 

the young person concerned.  They may not agree with you but at least they have the right to know what 

you are going to do, and why. 

 

 

5.0  Dealing with Disclosure 

 

Here, a young person tells a member of staff that they are using substances. 

 

This is difficult for young people to do so it is VITAL that you react positively to this admission of trust.  
Most young people expect adults to over-react if they admit substance misuse, so you should try not to.  
They may be anxious about the betrayal of confidences, but you should make it clear that our policy is one 
of conditional confidentiality.  In other words, that you will have to seek advice from the Senior Leadership 
Team (SLT) and/or Year Director (YD). 

 

The SLT or YD may then arrange a meeting as soon as possible between themselves and the staff member 

who received the disclosure.  The "on-call" system may be used for this purpose.  

 

In most cases, parents will be informed personally by the SLT or YD unless they consider that the student 

would be put at greater risk if this was done.   The YD may make parents aware of support agencies.  

 

6.0  Dealing with Suspicion, Rumours / Reports 

 

Suspicion/Rumour: In this case information may reach you but not be confirmed. 

Reports: In this case a member of staff, student, parent or outsider may report that a young 

person is using drugs. 

 

Procedure: 

 

Stage 1: Ask yourself the following questions:- 

 

1.   How reliable is the source and information? 
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2. Should you try to confirm the rumours?  If so,why?  If you are not sure, try writing 

down your reasons. 

3. If an attempt is made to substantiate the rumour, how is it done?  (eg talking to 

other staff, young people concerned and other young people)  What implications 

might this have? 

4. If more information comes out how should it be acted upon? 

 

NB  Contact the SLT and/or YD  

 

Stage 2: At least two senior members of staff may follow up by interviewing "suspects" and 

checking out the situation. 

 

Stage 3: Depending on urgency, the SLT or YD may decide to visit parents at home. 

 

Stage 4: The incident may be passed on by the SLT or YD to Multi-Agency.  Parents also may be 

made aware of the support agencies. 
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7.0  Dealing with Incidents 

 

NB: Any exclusion for all drugs (legal and illegal) related incidents requires a contract on return. 

 Contracts may well advise that parents/students take up support agency opportunities as a condition of us allowing students back. 

 

Cigarettes, e-cigarettes, tobacco and associated paraphernalia used for smoking and vaping 

 

  

SITUATIONS 

 

 

RULES 

 

PUNISHMENTS 

 

SUPPORT 

A Possession on premises or school 

activity 

Not allowed Confiscation and letter to parents Homework/detention  exercise on dangers 

of smoking 

B Being in the presence of smokers Not allowed Breaktime detentions As in A 

C Use on premises or school activity Not allowed Confiscation and letter to parents and 

after-school detention 

As in A 

D Supplying others on premises or 

school activity 

Not allowed Letter to parents drawing it to their 

attention and after-school detention 

As in A 

E Use outside school on school day and 

whilst in uniform 

Not allowed Letter to parents drawing it to their 

attention and after-school detention 

As in A 

F Persistent use of cigarette Not allowed Fixed Term Exclusion Referral to School Nurse 

G Possession of smoking paraphernalia Not allowed Confiscation and parents informed.  

Confiscated items returned to parent/carer 

only. 
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MEDICINES 

 

  

SITUATIONS 

 

 

RULES 

 

PUNISHMENTS 

 

SUPPORT 

A Possession on premises or school 

activity 

Covered by procedures above 

 

Confiscation to First Aid.  Advice sought 

from parents. 

B Use on premises or school activity Covered by procedures above 

 

As above.  If abuse, confiscation and 

parents invited in. 

C Supplying others on premises or 

school activity 

Not allowed Flexible.  Depending on individuals and 

nature of situation.  Certainly a letter 

home.  Possibly exclusion. 

Meeting with YD. 

D Admission of use outside premises Not really applicable but action and / or sanctions would be considered depending on the nature of the 

"offence".  

E Intoxicated "High" on premises or 

school activity 

Not allowed Parents contacted immediately to come in 

and take home, ie, exclusion. 

 

Followed up by letter home. 

Seek medical advice.  Inform appropriate 

medical and/or police authorities. 

 

 

NB1: Parents must inform school of any students on medicines.  First Aid should keep up-dated records and notify tutors immediately of any changes and vice 

versa.  Students must register all prescribed drugs and medicines brought to school (even over the counter medications like Aspirin, decongestants, or 

cough syrup) with First Aid.  Medications must be in their containers. 

NB2: In serious cases the Police may be informed.  
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SOLVENT-BASED GLUES / GAS INCLUDING LEGAL HIGHS 

 

  

SITUATIONS 

 

 

RULES 

 

PUNISHMENTS 

 

SUPPORT 

A Possession on premises or school 

activity 

Not allowed Confiscation and letter to parents and 

invite in for meeting. 

Leaflet and draw parents/students attention 

to existence of local help agencies, Eg, YZUP. 

B Use on Premises or school activity Not allowed Confiscation , letter to parents and 

exclusion.  Invite parents in for meeting.   

Seek medical advice from First Aid. Support 

pack and mentioned at multi-agency 

meeting.   

C Supplying others on premises or 

school activity 

Not allowed Confiscation and exclusion and letter to 

parents 

Draw parents/students attention to 

existence of support agencies and mention 

at multi-agency. 

D Admission of use outside premises - Letter to parents. Conditional confidentiality. (See statement) 

Parents informed.  Staff must inform YD and 

mention at multi-agency and advise student 

of support agencies. 

E Intoxicated/"High" on premises or 

school activity 

Not allowed Parents contacted immediately to come in 

and take home, ie, exclusion and letter to 

parents. 

As in B above. 

 

NB1: Second offences may lead to permanent exclusion. 

NB2: In serious cases the Police may be informed.  
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ALCOHOL 

 

  

SITUATIONS 

 

 

RULES 

 

PUNISHMENTS 

 

SUPPORT 

A Possession on premises or school 

activity 

Not allowed Confiscation and letter to parents and 

invite in for meeting. 

Meeting with tutor and/or YD. 

B Use on Premises or school activity Not allowed Confiscation, exclusion and letter to 

parents. 

Support package, including Homework on 

dangers.  Meeting with either tutor and/or 

YD. 

C Supplying others on premises or 

school activity 

Not allowed Letter to parents and exclusion As in B. 

D Admission of use outside premises - Letter to parents Conditional confidentiality (See Statement).  

Regular abusers, more counselling offered. 

E Intoxicated/"High" on premises or 

school activity 

Not allowed Report immediately to On-call or YD.  

Parents contacted immediately to come in 

and take home, ie, exclusion followed up 

by letter home 

Conditional confidentiality but staff must 

inform the YD and mentioned at multi-

agency and advise student of support 

agencies if deemed appropriate. 

 

 

NB1: Second offences may lead to permanent exclusion. 

NB2: In serious cases the Police may be informed.  

 

 

 

 

 

 

 

 

 



Substance Misuse Policy – October 2018 
 
 

 10

Illegal drugs and associated paraphernalia 

 

 SITUATIONS RULES PUNISHMENTS SUPPORT 

A Possession on premises or school 

activity 

Not allowed Confiscation.  Report immediately to On-

call/SLT/ YD.  Exclusion.  On-call/SLT/ YD 

will: 

1. Notify parents. Ask to come in or 

visit at home.  

2. Contact police PCSO as soon as 

possible 

Support pack.  Mention at multi-agency. 

B Use on Premises or school activity Not allowed As in A, and seek medical advice As in A 

C Supplying others on premises or 

school activity or off-site whilst in 

uniform 

Not allowed Confiscation.  Report to On-call/SLT/ YD.  

Police and Parents informed. 

Permanent Exclusion  for supply 

 

As in A 

D Admission of use outside premises - Report immediately to SLT/ YD.  

Conditional confidentiality 

Contact Police 

Conditional confidentiality.  Dependent on 

individuals and nature of situation, 

appropriate measures taken 

E Intoxicated/"high" on premises or 

school activity 

Not allowed Seek medical advice.   

Report immediately to On-call/SLT/ YD.  

Contact Police Liaison Officer.   

Parents contacted immediately to come in 

and take student home. 

Exclusion, followed up by letter home. 

Conditional confidentiality.  On-call/SLT/ YD 

to be informed, mentioned at multi-agency 

and On-call/SLT/ YD to advise student of 

support agencies if deemed appropriate. 

F Possession of paraphernalia 

associated with drugs 

Not allowed Confiscation. Immediate internal exclusion.  

Parent contacted. 

FTE may be warranted. 

Referral to support agencies 

 

NB1: A second offence of possession on school premises will lead to permanent exclusion. 

NB2: Contracts upon return to require parents to allow school to use follow-up procedures as considered necessary (eg, to use support agencies). 
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8.0  A Statement for Parents 

 

Copies of this policy may be obtained on request or from our school library.  

 

 

9.0  Access to Information and Services 

 

A bank of information (including our school's policy) on Substance Related Issues is available in our Library 

for use by staff, parents, students and Governors. 

 

A list of Help Lines is displayed in the Library and is viewable on the internet. 

 

If you would like this in a different format please contact the school 

 

Reviewed – October 2018 

Reviewed by –Kristien Carrington 

Ratified by Governors – October 2018 

Next Review – October 2019 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 


