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KS3 data and progress (steps) 

Why are there some subjects with no data, just a target? 

Textiles and Food are taught in rotation and it is the case for some students that they haven’t had 

textiles or food taught to them yet this year, but they have been set a target using their last working 

level from last year.  In Year 7 (where there is no previous year’s data to draw on) they are set a 

common target. 

Why do some subjects not show a value for progress over the last 12 months (i.e. the cell is 

blank)? 

If a student didn’t have data reported 12 months ago (they may have joined us since, they may have 

been absent from school) then we can’t calculate progress over a rolling year.  Therefore the cell is 

left blank. 

Why is there no homework score given in HERBs? 

Some subjects haven’t set homework during the half term and have left the homework cell blank.  

These have been greyed out to indicate this.   

How much progress does my child have to make to be ‘on track’? 

Year 7 have T1 as their starting point.  They are expected to achieve half a step at T2 and a full step 

at T3. 

In Year 8 and 9 a student is expected to make 1/3 of a step by T1, at T2 they need to make 2/3 of a 

step, and at T3 they need to achieve a full step.   

We understand that students often don’t make steady progress in this manner, so we don’t expect 

them to make exactly the progress laid out above: they can be thereabouts.  However, they are 

expected to have made a full step of progress at T3. 

How are Steps targets set? 

At the start of Year 7, students are set baseline tests that indicate their starting point in each subject.  

They are expected to make 1 step of progress by the end of the year. 

At the start of a new year (Year 8 and Year 9) a student will start from their T3 level the year before, 

even if they didn’t achieve a full step.   

This means that students who have excellent performance are set appropriate targets to keep up 

the challenge.   

It also means that students who are underperforming (for whatever reason) start the year with a 

clean slate and have the opportunity to get out of the ‘not yet’ rut.   

Why does my child’s progress show ‘on track’ for T2, but ‘not yet’ over 12 months? 

We want to show how well a student is doing in the short term, and also how well they’re doing over 

a year.  A student may get off to a great start in the year and be ‘excellent’, but this may mask poor 

performance over the long term.  We look back to the same data point in the previous year to check 

that the student has achieved 1 step (or near it) of progress to get a bigger picture. 
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KS4 progress (grades) 

How are targets set? 

A student is expected to make a certain amount of progress from their KS2 (SATS) data in Year 6 to 

their KS4 exam results in Year 11.  This is set out by the Department of Education and is used to 

inform the secondary school performance tables. 

We use this information to set our own targets for Year 10 and 11.  Students are expected to make 

this progress to achieve their expected potential. 

Where students are working to or exceeding their targets, these may be increased to reflect the 

ability of the student. 

What does ‘adequate’ mean? 

‘Adequate’ is used to signify that a student has made their expected progress but are not yet 

achieving their aspirational target.   

My child has exceeded their target but are ‘not yet’ 

Some students in Year 11 have had their target lowered to a grade to reflect their working level since 

Year 7.  This new target may be lower than their expected progress (calculated from KS2 data).    

(Targets may be lowered due to a student being entered for a foundation paper where the grade is 

capped at 5 (maths, languages, science)). 

So, it may be the case that even though the student has exceeded this target, their current working 

grade is still short of their expected progress.  Therefore they get a ‘not yet’.  

HERBs 

To be Honours you will: 
• Have an average score of 1.5 or less and 

• Have no 3s or 4s 

To be Good you will: 
• Have an average score of 2.24 or less and no more 

than three 3s or 4s 

To be Require 

Improvement you will: 

• Have an average score of 2.24 or less and have 

more than three 3s or 4s 

To be Cause for Concern 

you will: 
• Have an average score of 2.25 or more 

 


