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1.0 Our approach to assessment 

1.1 Assessment is integral to high quality teaching and learning. It is directly linked to the curriculum 

and so helps us to ensure that our teaching is appropriate and that students are making at least 

expected progress. 

1.2 Assessment serves many purposes, but the core purpose of assessment in our school is to help 

teachers, students and parents plan their next steps in learning. 

1.3 We also use the outcomes of assessment to check and support our teaching standards and help 

us improve.

 

1.4 Through working with other schools and using external tests and assessments, we compare our 

performance with that of other schools. This enables us to ensure rigour in our assessment 

system. 

 

2.0 Our method of assessment 

2.1 We assess pupils against assessment criteria, which are short, discrete, qualitative and concrete 

descriptions of what a pupil is expected to know and be able to do. 

2.2 Assessment criteria are derived from the end of KS3 Programme of Study within the National 

Curriculum, the STEPS (Strategic Targets for Educational Progress and Success) model and 

Assessment Objectives described within GCSE Specifications.  

2.3 The academic attainment of students is reported home regularly and progress is monitored on a 

quarterly basis.  In addition to day-to-day formative assessment, such as classwork, homework, 

participation in class, observations and quizzes, we require subjects to set summative Commonly 
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Assessed Tasks – ‘CATs’ (pieces of assessed work which are available to view and have been 

moderated). All of these assessment tools feed into a quarterly “overall” level, STEP or grade. 

2.4 Assessment criteria for CATs set out what students are expected to have attained by the end of 

each year. Subjects in which students have 4 periods or more per cycle will conduct at least 2 

CATs per quarter whilst those in which students have less than 4 periods per cycle will provide 1.   

2.5 CATs are an important tool which provide evidence for assessment judgements made, but it is 

the overall judgement that will be reported home in the form of a simple grid identifying which 

STEP a student is currently working at (for students in Year 7 and 8) or level/grade (for students 

in Years 9, 10 and 11) and whether each student is above, below or at age-related expectations.  

This information is used to evaluate progress over time
1
. 

2.6 Where a pupil is assessed as meeting age-related expectations in a subject for that year, they will 

also be assessed against the criteria in that subject for the next year or the next STEP in the 

subject specific grid.  For those pupils exceeding the expected standards, we provide more 

challenging work which would normally involve greater depth. 

2.7 In addition to the formal assessment of students’ work, regular, routine marking of work is 

essential. All work in exercise books and portfolios must be checked and acknowledged, usually 

with a tick and accompanying diagnostic comment.  

2.8 As well as the academic levels/grades which are collected, we will also collect half-termly HERBs 

data to monitor students’ attitude to learning in each subject: 

Homework   

Effort 

Readiness to Work  

Behaviour 

  

This will give tutors/parents/YDs a rounded view of the students’ attitude to learning enabling 

praise where it is due or action to be taken.  Governors will discuss this data with SL through the 

Link Governor programme. 

 

3.0 Our use of assessment 

3.1 Assessment is about supporting students to make progress.  In order to ensure teachers are 

providing reliable judgements, a body of evidence created using observations, records of work, 

marking and testing needs to be readily available at all times. 

3.2 Teachers use the outcomes of assessment to summarise and analyse attainment and progress 

for their students and classes. This helps us to ensure our teaching is appropriate and that 

learners are making expected progress.  Where it is considered necessary, specific intervention 

will be put in place for students during registration periods, lesson time and ‘Rich Curriculum’ 

                                                           
1
 See ‘Progress Monitoring (quarterly)’ and Q1 Report Autumn p5 & 6 
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sessions.  These interventions will be a standing agenda item at CELT meetings and reviewed 

regularly to monitor impact. 

3.3 Teachers use this data to plan the learning for every pupil to ensure they meet or exceed 

expectations. Teachers, SLs, YDs and SLT analyse the data across the school to ensure that key 

subgroups of pupils are making appropriate progress and that all pupils are suitably stretched.  

This is reported through the Headteachers Report to governors. 

3.4 Each Dept and Year Group will have ‘watch lists’ of pupils identified as warranting particular 

attention in order to make expected levels of progress.  These lists will be communicated across 

the school and with home and the performance of students identified will be evaluated after a 

term with appropriate action being taken as a result of the evaluation. 

3.5 The information from assessment is communicated promptly to parents and pupils on a 

quarterly basis and backed up through an Academic Review Day (following the principles of the 

AfA 3As structured conversation)
2
 and Parent Consultation evenings. 

3.6 We celebrate all achievements and attainment across a broad and balanced curriculum, 

including sport, art and performance, behaviour, and social and emotional development. 

 

  If you would like this in a different format please contact the school 

 

New Replacement Policy Written by - Kristien Carrington and Rachel Henderson 
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 See Monitoring and Meeting Schedule 2017-18 p7 
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Q1 Report Autumn – October 2017                                                                                Name:                                                               Regist ration Group:  

 

How does the new STEPS Assessment Model work? 
 
Every pupil is assessed via a broad range of information and results available to us. Subject teachers then place every pupil at a ‘baseline’ step in each strand and this 
becomes our starting point in that subject. An overall average step score is also worked out. This gives a quick and easy way of seeing general performance. 
You, Lyla, are expected to make at least one step of progress on average per year, but this does not necessarily need to be consistent across all strands. For example, 
you might get a baseline score of 2, 1, 2, 2, 1, across five strands. This would result in an average step score of 1.6. You would be expected to reach 2.6 by the end of Y7, 
3.6 by the end of Y8 and 4.6 by the end of Y9. This would be a minimum expectation and targets would be adjusted each year to maintain challenge for you*.  You will 
receive a Q-report four times a year showing your attainment and progress in every strand of every subject. It will also show the average step score for each subject. When 
used in conjunction with the Step Grid Handbook, issued to you in September, it will give you both a detailed and quick method of reviewing attainment and progress in the 
year to that time. 
 
* In Science you will be expected to maintain your average step score or do better throughout KS3. This is because the challenge is built within the KS3 scheme of work 
and is largely content based. At primary school students have had limited or no exposure to MFL, hence the average step score of zero. Here, LYLA’s progress is likely to 
be very rapid. 
 
What is a STEP Grid? 
 
A step grid is the cornerstone of our assessment model. It is a basic summary of all the work that can be covered in each of the Key Stage 3 programmes of study. Every 
subject studied at Key Stage 3 in Sir Jim’s has split its programme into 3-7 strands (think of them as broad areas of work) that are covered over the three years of the key 
stage.  Within each strand there are 9 steps of progress. They are short summative statements that indicate what each pupil should have learnt to reach that step. A pupil 
who reaches step 5 would have achieved all the steps below (1-4) and step 5 to be accredited at that point. A combination of the strand scores also gives an average step 
score for comparison between reporting. 

 
Subject Strand 1 Strand 2 Strand 3 Strand 4 Strand 5 Strand 6 Strand 7 Average Step 

Score 
English  4 4 3 3  5 5 4.30 
English Lit  4  3 3  5 3.50 
Maths 4 2 3 4 2   3.00 
Science 6 6 6     6.00 
Art 3 3 3 3 2   2.80 
Drama 4 5 4     4.33 
DT 2 2 2 2 2   2.00 
Geography 3 2 2 3 3   2.60 
History 2 2 2 0    1.60 
MFL 0 0 0 0    0.00 
Music  4 4 3 3    3.60 
PE 3 2 3     2.75 
RS 4 4 4 4 4   4.00 
Textiles 3 3 3 3 3   3.00 
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